INVESTOR PRESENTATION - 2026

SyneuraX .

Rewiring Recovery.

The operating system for VR neurorehabilitation, and the
next generation built on Al.




THE PROBLEM

Recovery is repetition.
Most patients do not stay. 'I 20/0

e Motivation fades. Home and clinic programmes lose
patients long before the dose that matters.

of participants completed every session
of a computerised cognitive training

e Data is missing. Clinicians judge progress by eye, not by programme in a large multidomain trial.

measurement. Turunen et al. 2019, PLOS ONE, FINGER trial

e Care does not scale. One therapist, one patient, one
session at a time.



THE SOLUTION

One platform for the
whole care loop.

¢ Inthe headset: 22 immersive exercises for mind and body.

e Atthe desk: a Therapist Station that runs, watches and
adjusts every session live.

¢ |nthe report: 113 clinical measures across 9 cognitive
domains.




TRACTION

Not a prototype. Already in the room.
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Syneura):

A platform for Physical
-+ and Mental improvement




HOW IT WORKS

Five channels. One private network. No
internet needed.

Central library (optional) ,-.-"
4
Programs sync. Patient data stays local.} X
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. Runs and records
Patlent headsets ¢ every session
Standalone and wireless Clinic network
Seated or standing Private and local. No internet needed.

Reports stay in the clinic B 8

Therapist steerslive



SyneuraX — Therapist Station v21.6

.~ . SyneuraX

SyneuraX Server - Full Edition

Session settings

Patient

Session
New session
@ Resume unfinished session

> session 21 - started 74 days ago

Patient message language — this session (default: Persian)

English v
Level set
No level o

Start session

@ Casting settings

OpenXR Display
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Server ready - all ports heathy
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VRCubeGrabGame (OpenXR Display)
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Exercise control

@ Exercise events

P Start exercise

casting Casting window opened for VRCubeGrabGame
Camera General camera preset applied — X=0.00 Y=-0.15 Z=-0.60
Secsion start Session session_20261110074414_168b95 started

onnect 'VRCubeGrabGame connected
Launch Launch command for VRCubeGrabGame on Cool-Tiger-38 sent
Casting No active casting session — settings are saved as the default (applied when casting starts)
Casting No active casting session — settings are saved as the default (applied when casting starts)
Selection Exercise VRCubeGrabGame selected for Cool-Tiger-98

Exercise VRCubeGrabGame selected for Cool-Tiger-98

|,J 1125 Headuat Exercise list of Cool-Tiger-98 refreshed (14 exercises)
Headset Cool-Tiger-98 (Oculus Quest 3S) connected
Ports Al ports are healthy

Data 78@1 /TCP o CBSE 7810 /TCP
Connected in 6ms Connected in 1ms

Discovery 7885 /UDP
Port s in use by Discovery s

English v ) Levels & Sync & Admin ? Help @ Serverready 60:03:21
Status: Connected

R Session Level

-=ms 80:20/04:40 =

[l Stop exercise

Clear

* SyneuraX — Casting — VRCubeGrabGame - o X

VRCubeGrabGame - OpenXR Display | StreamingRes: 640x480 Mbps: 9.6 Latency: - msl 3 8§ F X

I

100% Reset

Frames: 302 Dropped: 0 Duration: 00:00:13

‘@ Network settings ) Report settings  Re-chec

THERAPIST STATION

The control
room for every
sSession.

e Launch any exercise on any headset
in one click

e See the patient's view live, with live
metrics

e Adjust view position and difficulty in
the moment

e Motion metrics, domain reports and
Excel export



BUILT, NOT PROMISED

The hard parts already exist.

22 113

208

VR exercises, cognitive, motor and clinical measures in 9 cognitive domains controls to tailor every session

4

language

o O

live data channels per headset clinician languages, right-to-left included internet needed during care




GO TO MARKET

Designed for the regions
others translate last.

e Arabic-speaking regions: right-to-left, end to end.

e Persian- and Turkish-speaking communities: clinical tools
that feel native.

e English-speaking markets: research partners and health
systems.

Canada - Armenia - Oman




BUSINESS MODEL

Sold to clinics. Nlot
dependent on
reimbursement.

e Licensed editions from one codebase: Full, BodyVR
(motor) and CognitionVR (cognitive).

e Per-clinic deployment: one station, many headsets, a
growing exercise library.

e Expansion inside each account: more rooms, more
editions, more exercises.

US$S588M

2025 revenue of Hinge Health, proof that
software-led rehabilitation can scale.

Hinge Health full-year 2025 results



THE NEXT GENERATION

SyneuraX
Intelligence.

Every session already produces structured clinical data. The
next generation turns that data into Al that measures more
precisely, adapts care and supports every clinician.




AI ROADMAP

Five Al tracks, ranked by the strength of
the science.

Strong evidence

Measurement
intelligence

Per-patient estimates
with uncertainty,
reliable change and
normative
comparison.

Moderate evidence
Clinician
copilot

Reports with locked
numbers, natural-
language level
design, grounded
guideline answers.

Moderate evidence

Adaptive
therapy

Bayesian difficulty
and personalised
progression, proven
in randomised
comparison.

Emexrging

Movement and
speech Al

Reach kinematics,
smoothness and
voice-based
language tasks,
including Arabic and
Persian.

Emerging

Multi-centre
learning

Privacy-preserving
norms built across
clinics and regions.



THE DATA ADVANTAGE

A map of every way Al can
help, before writing aline
of it.

14 16 62

data layers Al approaches applications, each
with sources

The moat is consented, longitudinal, multi-modal rehabilitation data
from clinics in under-served languages.




TECHNOLOGY

Al-ready by architecture.

01 Capture Built 02 Private network Built
Every response, score and movement Five channels, no internet

03 Edge station S_— 04 Clinical data Built
Runs and records every session on site 14 data layers, 113 measures, full history
Intelligence Learning network

05 Measurement, copilot, adaptive therapy, speech and Next 06 . . Next
movement Models improve across clinics, data stays put

Data never leaves the clinic. Models travel.



DESIGNED FOR THE NVIDIA STACK

Edge-first Al, where the data is created.

NVIDIA FLARE RTX + TensorRT NVIDIA NIM NeMo Guardrails
Eﬁgiecrsated SZRIE Seliess Offline inference in the station On-site models for the copilot Copilot kept on clinical rails
Riva Holoscan RAPIDS CloudXR

slpeeel sl s RnglEse Real-time movement streams GPU analytics for outcomes Alig -l wialilels i

exercises headsets

Planned integrations. SyneuraX is not affiliated with NVIDIA; product names are trademarks of NVIDIA Corporation.



RESPONSIBLE BY DESIGN

Built to pass clinical and regulatory

scrutiny.

Code computes,
models write

Every clinical number comes
from deterministic code.

Clinicians decide

Al suggests. People
approve.

Beat the simple
method

Each model must win a
registered comparison.

Data stays in the
clinic

Sessions run offline. Only
programs sync.



PLAN

From platform to intelligence.

First 6 months

Measure

Full per-response data capture, reliability
study, consent and audit layer, first
clinician copilot.

6 to 18 months

Adapt

Measurement intelligence in reports,
adaptive difficulty in a controlled study,
more clinics and regions.

18 to 36 months

Scale

Multi-centre norms, movement and
speech Al, regulatory pathway for clinical
claims.



THE ASK

We are raising
to build
SvneuraX
Intelligence.

Round size and terms are shared in
meetings.

Use of funds

Al and data science
team

Clinical validation
studies

Multi-centre data
network

Expansion in the Gulf
and Eurasia



Rewiring Recovery.
Let's talk.

info@syneurax.tech - syneurax.tech

Burnaby, Canada - Yerevan, Armenia - Seeb, Oman'_,_.,


mailto:info@syneurax.tech

